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Out with the Old and In with the New!
Finally, 2020 is behind us and all eyes are
looking forward to a fantastic 2021.
While 2020 challenged us as an organization, we persevered and actually had opportunities to get out and ride. We managed to get over 20K miles in this year
and hope to put that meager number to
shame in 2021. As we read Chapter newsletters we were encouraged to see how
many folks got out and road, participating
in their Chapter Hi Mileage Contests. We
might have been restricted in our face-to
-face meetings but wind therapy was just what the doctor ordered!
Looking forward, we have a lot of new contests and activities we hope
will get you out and about! You just have to get out there and participate!

One of the new activities planned is the Indiana Ice Cream Trail! We
asked each Chapter Director to give us their Chapter’s three favorite
ice cream joints. We distilled those down to 12 locations each for
north, central, and south sections of the District. If you visit and eat
a treat at 9 of the 12 in a section, you’ll get a special commemorative
patch/pin. If you get’m all in a section, you’ll not only get a patch, you’ll
be included in a $25 drawing! If you complete another sections of
joints, you’ll get another chance in the drawing. We are looking forward to putting on the pounds by eating ice cream across the state!
Details are further down in this newsletter.
We’re also unveiling an Indiana District BINGO game. We’ve created a
BINGO card filled with fun GWRRA activities. All you have to do is
complete activities until you get a BINGO (up/down, left/right, or
crossways). Once you get your BINGO you’ll be eligible for a $50
prize. Black out your BINGO card to be entered in another $100 drawing. It should be a lot of fun! Details are below.
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We want to take this opportunity to shout out a big THANK YOU to YOUR
District Team. We’ve had a blast working with them and more importantly
we’ve become great friends with them. You guys are sooooo lucky to have
such a great District Team working for YOU. When you see them out and
about, please thank them for all they do.
The new year always brings change and
YOUR District Team is no exception. We’re
sad to say Deb Caldwell and Killey Shuck are
stepping away from the Team. We really appreciate their years of dedication and hard
work and they will surely be missed. We’re
happy to say we’ve sworn in Mike and Jinger
Kaufman, Chapter U, as our new District
Treasurers. We’re searching for someone
who’d like to take on District Newsletter
Editor. PLEASE let us know if you’re interested!
As we head into 2021, please make a new
year’s resolution to volunteer to help out
with your Chapter (lead a ride, do a gathering game, pick a dinner location), District
(participate in activities, take a rider
course, volunteer to help at a rally, donate
silent auction items), and National (attend
Wing Ding, volunteer at Wing Ding).
As we hunker down for
winter, everyone please be
safe. We want to see
everyone’s smiling faces
as we get out and about in
2021.
Until next time……..
Rick and Debbie Warmels
IN District Directors
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RIDER ED ‘GIMME 5’

Emergency Contact Information
Welcome everyone to 2021 and the beginning of a new riding season that is just around the corner.
As we start to think about all of the fun rides and destinations that we want to explore this year, let’s
take a moment to briefly look at emergency contact information.
GWRRA has an Emergency Contact Information Form N.12, specifically for this purpose. Each
Chapter member should be provided with a copy of N.12. Members can fill it out and carry it in,
preferably in the left fairing pocket of his or her motorcycle. Although emergency response personnel may not search for this information, other riders may think to search for it if the need should
arise. The completed form should be brightly colored to aid in locating the information.
Please remember that the Emergency Information Form contains information pertinent to each individual Rider/Co-Rider. Because of this, a form should be filled out for each person, not just one
form for each couple. This is important, as the form is specific to individually personal medical information such as blood type, contact lenses, dentures, allergies and the like.
Each form should be signed at the bottom. In some instances, this signature will authorize emergency medical treatment when direct authorization cannot be given.
Note: the decision to use this form, where to store it, and making the data available to anyone who
could access it is a personal choice. Because this form does contain personal information, the benefits of having this information available must be weighed against the risk of misuse of personal information such as possible identity theft.
Indiana District Educators
Chuck and Chris Jacobs
bluewing@bluemarble.net

Fun Facts: Yamaha began life in 1887 as a piano manufacturer
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From YOUR District MECs!
The ARL Report has two parts to it. One is Retention and the other is Recruiting. You can use the ARL Report as tools. The New Membership and
Prospective Member List are the lists that you can use for recruiting members. And, the Expiring and Expired Members List can be used as retention
of our Members. Our organization does not grow if we lose as many or
more members as we gain with the new and prospective members.
I found “Five Methods to Retain Your One-and-Done Members” in a blog
written by Krissy Conant.
We need to catch those members who come into GWRRA for one sole reason and then slip away without even a goodbye.
In order to catch these members before they leave, please check out these five methods to try.
Remind your Members of our GWRRA Benefits: If members joined GWRRA for one purpose only, it’s your goal to remind them of the numerous other benefits they get as a perk of their membership. You can use your website, newsletter, District Facebook page.
Catch lack of engagement early: Don’t wait until members are halfway out the door before starting to
engage with them. When is the best time? Think onboarding! Reaching them early will help them
and you identify all of their interests in GWRRA and them hooks for longer.
Open Two-Way Communication: Everyone wants to feel like they can (and should) provide feedback, as it’s one way we can feel validated that we are being heard by those around us. Similarly,
you want this sentiment to be felt by your members when it comes to new initiatives being acted
out by GWRRA.
You’ll have a better chance of retaining these one-and-done members if they feel comfortable coming
to your team for help and/or criticism as opposed to being shut down. Make it clear on your contact page that you’re open to hearing any feedback-good or bad! Otherwise, you’ll only give them
more reason to turn to the door.
Use Your Membership Committee: If you need, there are others that can help you reach out to these
members and the ARL is a good tool to use to contact these members. Start giving members quarterly or semi-annual calls to just check-in.
Here are some standard quests to ask:
What was the last GWRRA event you attended?
What is your favorite part of being a member?
Are you receiving newsletter from chapters or district?
Do you have any concerns or suggestions?
Do /we have all of your contact information correct?

This Photo by Unknown

Public Recognition from: Members or not, people like to feel appreciated for their hard work! If a
member comes to your event, that has not attended for a while, make sure you recognize them in
public so they can associate that praise with the work they did for GWRRA.
Examples:
Facebook, Instagram, Twitter
Your District Meetings (Slideshow / Brochure / Newsletters / New Member Stand Up)
Newsletters
Membership retention is the engine keeping GWRRA running…but is your renewal process up to the task?
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2020 District Plaque
Winners Announcement
This year, the Indiana District initiated a new District Traveling Plaque contest. Chapters
who participated got points for either successfully capturing the plaque or for attempting
and failing (get beat out by a Chapter who traveled farther). Six chapters stepped up this
year successfully capturing the plaque with each getting three points for the drawing. In
December, while installing the new District Treasurer, outgoing Treasurer Deb Caldwell
did the drawing for the $100 2020 District Plaque Prize. The Chapters included in the
drawing were K, E, B, L2, D2, and U. And the winner is (drum roll please!)

Fort Wayne D2!!!!!!!!
The plaque is currently wintering in Angola with Chapter U and is available for stealing at
their next gathering!
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This Year We’re Challenging Chapter Directors to Interact with Other Chapters. We’ve
Created Match-Ups Where Involved Chapters
Just Need to Coordinate Some Shared Activity (Lunch, Dinner, A Ride, Picnic, Movie, Ball
Game, etc.). Nothing Fancy, Just a Chance for
Us to Connect/Re-Connect with Old or Friends
Not Yet Met. This Year’s Match-Ups are:

1 0
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From OUR Couple of the Year National
Coordinators!

DISTRICT COUPLE OF THE YEAR Requirements • Couples must consist of one male and one
female. • Both male and female must hold Individual or Family Membership in GWRRA. • Membership must be valid through the end of the term of the
Couple of the Year position they are seeking. • An eligible
Couple must be a current Chapter Couple of the Year if being considered for District. • The Couple, or either one of its
partners, cannot be a past National or International Couple
of the Year. • All Districts will provide or create an annual
opportunity (District rally or special meeting) for any interested chapter couples throughout their District to participate in
the District Couple of the Year Selection Process. Notification of this event must be communicated to each chapter to
allow them time and opportunity to advise their respective
couples. • The Selection Process should be adhered to
even if there is only one Couple participating. Failure to follow the guidelines for the selection will
result in the chosen Couple being ineligible for the International Couple of the Year Selection. •
District Couples do have the option of staying as District Couple for the course of their term and
thereby choosing NOT to move forward to the International Couple of the Year Selection Process.
Couples interested in pursuing District Couple of the Year selection are asked to submit a sixpage Resume, undergo an interview process with the selection judges, make a five-minute onstage presentation and answer one or two questions at the selection event. The District presentation event is open to the Members and is held at a District rally or event. The selection process is
judged on GWRRA commitment and involvement as reflected in the Resume (30%), interview
(21%), oral presentation (28%), moderator’s question (15%), and appearance (6%).
At the District level a minimum of 4 judges should be selected. The District Couple of the Year becomes a member of the District TEAM and should always be recognized at all District functions.
Being named District Couple of the Year is an honor given to a Couple who has demonstrated active participation in their District.
Don't feel pressured to do the same or more than the couple ahead of you. As a district couple of
the year, you should only do what you can do within your means of time, money and family. It is
always fun and you find yourself doing more as the fun increases. Go out and enjoy your honor
and have fun!!
We hope that you and your family had a great Christmas and a Happy New Year. We are hoping
to see you all in the coming year at a rally or event. Please be ride safe and healthy till we see
you again.
Doug and Lynn Kerst—Team MEP Assistants-Northeast COY Coordinators
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Unfortunately, there is no article from our
Northern Assistant District Director. He
seems to still be waiting for someone to kiss
him under the mistletoe. This may take a
while! Any takers? Contact Winona if interested!
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May 8th is National Motorist Awareness Day. I would like all chapters to plan a Motorist Awareness event for that day. It doesn’t
have to be big; it can be as small or large as each chapter wants.
As an example, your chapter can go for a lunch ride and park the
bikes so they can be easy seen. Meet and great folks, pass out trifold brochures for 45 minutes before and after your meal.
OR go to a rest stop, pass out water or candy and meet and great
folks and pass out tri-fold brochures for two hours.
OR go to a local city park, pass out water or candy and meet and
great folks and pass out tri-fold brochures for two hours.
OR go to a mall or maybe a truck stop, pass out water or candy
and meet and great folks and pass out tri-fold brochures for two
hours.
OR any other idea your chapter can think of is just fine.
There is other material available also; coloring books, different lifesaver sheets.
Here’s some tips for planning your MA event.
First, where do you want to have this activity. Do we need permission from the owner to display
our bikes and talk with their patrons? Is the parking area large enough to do this and not restrict
parking or movement for the other patrons?
Next, do you want to show people that we are just “regular” folks, just like them? Perhaps you
want to tell folks about the safety gear that we wear and why.
Last, what supplies will we need? Are we setting up a table or booth or just walking around? Are
we using our bikes as the magnet to get attention? Do we need a sign or banner? What about
handout materials?
I hope you can see anyone can have a successful Motorist Awareness event on May 8 th.
Can you do it as a spur-of-the-moment activity? Absolutely, if just a little planning is done.
For any help we can give please contact us.
Charles & Kathy Friedman
IN District MAP Coordinators
812-550-2693 cfwing@yahoo.com
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